Texas Education Agency
Standard Application System (SAS)

2016 Educator Excellence Innovation Program

Program authority: | General Appropriations Act, Artidle I, Rider 47, 839 Texas |  romTes o oMLY
Legisiature Wills NOGA 1D hers;
Grant period: April 1, 2014, to August 31, 2016 ey

Application deadllne: 5:00 p.m. Centrai Time, Thursday, January 23, 2014
Submittal Information: | Four compiete coples of the appiication, at least three with
originai signature (biue ink preferred), must be received no later
than the aforementioned time and date at this address:
Document Control Center, Division of Grants Adminlstration
Texas Education Agency
1701 North Congress Ave
Austin TX 78701-1494

Contact information: Tim Regal: Tim.Regal@tea.state. tX.us
(512) 463-0961

Part 1: Applicant Information

Organization name Vendor ID # Mailing address line 1

Bartlett independent School District 74-6000223 404 North Robinson

Mailing address line 2 City State ZIP Code
P.O. Box 170 Bartlett TX 76511
County- US Congressional

District#  Campus number and name ESC Region#  District # DUNS #

014-902 13 31 100073774
Primary Contact

First name M.1. Last name Titie

Debora ' Bartosh Princlpal/Curriculum Director
Teiephone # Email address FAX #

{254) 527 - 4247 dbartosh@bartlett.txed.net {254) 527-3340
Secondary Contact

First name M.I Last name Titie

Shirtey Hall Business Manager
Telephone # Emaii address FAX #

(254) 527 - 4247 shall@bartlett.txed.net (254) 527-3340

Part 2: Certification and Incorporation

| hereby certify that the information contained in this appiication is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a iegally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted In accordance with ail
applicable federal and state laws and reguiations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as appiicabie. It is understood by the applicant that thls application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, wlll form a bindlng agreement.

Authorized Officlal:

First name M.I.  Last name Titie
Dr. Letha Hopkins Superintendent
Teiephone # Emall address FAX #
(254) 527-4247 ext:409 Ihopkins@bartiett.txed.net {254) 527-3340
Signature (bive ink preferred) Date signed

_ 01/13/2014

Only the lagally ms?ya party may slgrthis appligeiion.

701-14-101-042
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Texas Education Agency Standard Appiication System (SAS)

County-district number or vendor ID: 014-9657 ] T .| Aiﬁendment# (for amendments oniy}:

Part 3: Schedules Requlred for New or Amended Applications S
An X in the “New" column indicates a required schedule that must be submitted as part of any new appiication. The
appiicant must mark the “New” checkbox for each additionai schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Sch;dule Schedule Name Ssxllcatlonm':'l);?&ed
1 Generai information i 3|
2 Required Attachments and Provislons and Assurances X N/A
4 Request for Amendment N/A
5 Program Executive Summary X
6 Program Budget Summary B [
7 Payroll Costs (6100) X O
8 Professional and Contracted Services (6200) X ]
9 Supplies and Materials (6300) ]
10 Other Operating Costs (6400} X
11 Capltai Outiay (6600/15XX) L]
12 Demographics and Participants to Be Served with Grant Funds L]
13 Needs Assessment OJ
14 Management Plan L]
15 Project Evaluation 24 O
16 Responses to Statutory Requirements X |
17 Responses to TEA Requirements 4 -

DU g e o For TEAUSe Only. L

Changes on this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Appiication System {SAS)

n'dr'nér’{ oniy):

County-district number or vendor ID: 014-902' B Amendment # (for a

Part 1: Required Attachments

The foliowing table lists the ﬁscai related and program-rsiated documents that are requlred to be submitted w1th the
application (attached to the back of each copy, as an appendix).

# | Applicant Type l Name of Raquired Flscal-Related Attachment
No fiscai-related attachments are required for this grant.
No program-related attachments are required for this grant

Part 2: Acceptance and Compllance

By marking an X In each of the boxes beiow, the authorlzed ofﬂmai who signs Schedule #1—General information certifies
his or her acceptance of and compilance with aii of the following guldelines, provisions, and assurances.

Note that provislons and assurances speclfic to this program are listed separately, In Part 3 of this schedule, and
requlre a separate cortlﬁcatlon

Acceptan.ce and Compllance

i certify my acceptance of and compliance with the General and Fiscal Guidelines.
i certify my acceptance of and compiiance with the program guidelines for this grant.

i certify my acceptance of and compliance with ali General Provisions and Assurances requirements.

i certify that | am not debarred or suspended. | also certify my acceptance of and compliance with ail

Debarment and Suspenslon Certification requirements.

X Q<] =

Changes on thls page have been conﬁrmed with On thls date

Vla telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Appiication System {SAS)

County-district number or vendor iD: 014-902 ' — IAmendment#(for amendments oniy):
Part 3: Program Spacrﬁc Provislons and Assurances Sl

Ko certify my acceptance of and compllance with all prograrn-specuf ic provlsuons and assurances Ilsted beiow.
# 3 - Provision/Assurance
Ths appiicant prowdes assurance that program funds wiil suppiement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
1 |or iocal funds. The appilcant provides assurance that state or local funds may not be decreased or diverted for
" | other purposes mereiy because of the avaliability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be suppiementary to existing services and activities and wiil
not be used for any services or activities required by state law, State Board of Education ruies, or iocal policy.
P The applicant provides assurance that the appiication does not contain any information that would be protected by
~_| the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
Monitor and ensure practice alignment to ensure that each Educator Excelience innovation Program (EEIP)
3. | practice works in concert with all other EEIP practices to enhance administrative and educator effectiveness and
efficiency.
4 Monitor and ensure that EEIP practices iead to the improvement in student learning and student academic
" | performance.
5 The EEIP plan must be developed by the district-level pianning and decision-making committee under the TEC,
| Chapter 11, Subchapter F.
6 Approval from TEA prior to modffying the district's local educator excelience innovation pian practices as they are
" | described in the district’s originai application.
7 Participation In required technical assistance activities established by TEA, including assistance in impiementing

EEIP practices.

: s e Z FO!’TEA USB 0n|y
Changss on thls page have been conﬁnned wllh On this date
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 014-802 T lAmendment#(for amendments only)
Part1 Submitting an Amendment L : S S

This schedule is used to amend a grant appilcation that has been approved by TEA and Issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what scheduies must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via emall will not be accepted.

if the amendment Is malled, submit three coples of each scheduie pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin TX 78701-1494.

if the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 ar (512} 463-7915.

The last day to submit an amendment to TEA Is iisted on the TEA Grant Qpportunitles page. An amendment is effective
on the day TEA receives it in substantially approvabie form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For aii grants, regardiess of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend” guidance posted in the Amendments section of the Division of Grants Administration Grant

Management Resources page to determine when an amendment is required for this grant. Use that guidance to complete
Part 3 and Part 4 of this scheduie.

Part 3: Revised Budget

c D

Amount New Grand
Added Total

3+

Schedule #

Scheduie #7: Payroil
Schedule #8: Contracted Services
Scheduie #9. Supplies and Materi
Schedule #10: Other Operating

Schedule #11: Capital Qutiay

Total direct costs:

indirect cost (%):
Totai costs:

@iNo| o [slolnla

~ ForTEAUseOnly

C'hanées on this page have been conﬁnned with, On this date:

Via telephone/fax/email (cirde as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

ot ¥ L1e T7RIY "
County-district number or vendor iD: 014-902 ' | Amendment # (for amendments only):
Part 4: Amendment Justification . . :

Line # of Schedule
" Being Description of Change Reason for Change
Amended

L ForTEAUseOnIy J
Changes on thls page have been confirmed with: On this date:

Via telephone/fax/emall (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)
tedule. # j§§

County-district number or vendor ID: 014-902 ] Amendment # (for amendments oniy):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is ilmited to space provided, front side oniy, font size no smalier than 10 point Arlal.
Openling Statement: Currently, Bartlett ISD has NO educator incentive pian simiiar to the Educator Excellence Incentive
Program (EEIiP) in piace and has had a recent decrease in state and federai funding that has made it impossible to
implement a program designed to systematically transform educator quality and effectiveness. The EEIP wouid pravide
the necessary resources to improve the following areas: 1.) Recruitment of Highly Qualified Teachers; 2.) Master
Teacher/Mentor/Instructionai Coaches; 3.) Compensation and Retention; 4.) Career Pathways; and, 5.) Evaiuation and
Assessment. Students will uitimately benefit from these strategies by provided with teachers that have the experience,
education, and rank needed to address their students’ weaknesses and gaps. By improving the teacher effectiveness
through grant trainings, career pathways, and incentives, these proposed grant strategies will assist the administration In
addressing the district and campus improvement goals.

The deslgn reflects up-to-date knowledge from scientifically-based research and effective practices. (4 pts)
Research from USDOE-ERIC: Teacher incentive Pay and Educationai Qutcomes (2010) supports that teacher incentives
can piay integral role in academic performance. Therefore, the district incentive pian is designed to indude activities
such as: retention, recruitment, career pathways, mentoring, and professional deveiopment training.

How the budget was developed: in order to develop the proposed budget, the district reviewsd the grant's goals
compared to the campus and district goals. Next the district determined how many individuals wouid be participating in
each area of the program and the stipend amount they would be eiigibie to receive based upon the proposed Incentive
actlvities.

The district also reviewed the amounts that would be required to pay for assessments, professional development
training, travel to attend trainings, and program management. This provided the district with an accurate understanding
of the amount of grant funds that would need to be requested in order to meet the defined goais of the appilcation.

How the demographics of the district relate to the defined goals and purposes of the grant: Based on the needs
assessment conducted, it was determined that the district has a high percent of teachers (39.3% compared to 33% for
the State) with less than 5 years of experience. The district also has only 19.7% (State-23.1%) of teachers with a
Master's Degree. The lack of experience in the teachers that are empioyed at Bartlett ISD directiy impacts the
performance of the students. The district had 60% of their students that did not meet the STAAR Standards at Phase-In |
Level Il or above and 4% of its students meet the STAAR Standards at Level il Advanced. Thase gaps in students’
performance are a direct resuit of the high percentage of students in the district that are Economically Disadvantaged
(76.5%) versus 60.4% for the State.

if awarded, the district plans to utilize grant funds to improve students’ performance by fostering open, supportive, and
coliaborative campus cuitures that aliow teachers to seek and attain growth within their field. These practices will target
the teachers’ areas of weakness and ensure that they can overcome the barriers that are facing the students. Therefore,
the district will implement the foliowing practices from the beginning to the end of sach teacher's career:

e [mplement a Compensation and Retention Plan — Create an Innovative compensation pian to recruit and
retain effective teachers or successful former teachers to support collaboration and pedagogical improvement.

= Improve Recrulting and Hiring - Select new teachers from high achieving recent coliege graduates, high
performing educator programs, or with a proven record of success in improving student performance.

e Offer an Induction and Mentoring Program - Prepare new teachers to succeed with the student population, as
weil as provide comprehensive training, mentorship, and professional collaboration opportunities.

e Offer Professional Development and Collaboration - Align professionai development apportunities within the
school week to improve muitiple measures of performance, including observation and aevaiuation resuits, so
teachers can efficiently improve their practice and coliaborate pedagogically with their peers.

s Offer Career Pathways - Create strategic career pathways, such as Mentor Teachers positions that provide
opportunities for teachers to take on additional responsibiiities while maintaining a reduced teaching schedule or
recelving additlonal compensation for additional responsibiiities.

v e Conduct Evaluations — Provide teachers with bl-annual summative evaluations based on multiple measures
such as on-going observations, student growth, teacher assessments, and student feedback. Also, provide
classroom abservations that provide timely and frequent (minimum of twice per semester) diagnostic feedback to
teachers on both pedagogical and professional performance.

i . . ForTEAUseOnly @
Changes on this page have been confirmed with; On this date:
Via telephone/fax/emall (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

.' County-district number or vendor ID: 014-902 3 _.| .An'i)e"ridn"lhent # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the surmmary. Response Is limited to space provided, front side only, font size no smailer than 10 point Ariai.

Who designs the needs assessment process, determines its efficacy, and when/how the process needs to be
updated and changed: The needs assessment process was designed and reviewed by district and campus
administrators, and a teacher survey was administered at each campus to determine need and buy-in. These individuals
are responsible for determining the effectiveness of the assessment produced and ensuring the resuits clearly identify
the gaps and weaknesses of the district. The stakehoiders (Superintendent, Principals, EEIP Director, and Business
Office Manager) will meet on a quarterly basls, or as needed, to ensure ail policies and procedures are being properly
assessed. if areas of weaknesses are Identified, the stakehoiders will review the process and will modify it to Inciude the
unaddressed areas or needs. Any significant changes wili be presented to the District Board Members and TEA for
approval.

Describe how the district will ensure that the program receives consistent, high quality management: The
Superintendent, wiil be the individual that wili obligate the district to the grant activities according to state/federal
reguiations. She hoids a Doctorate and a Master's Degree in Educational Administration and a Texas Superintendent
Certificate. She will ensure that previously aliocated stateflocal funds are not diverled from the campuses because of Its
acquisition of EEIP funding. if awarded, the activities and services provided by this grant wiil be supplemental to exlIsting
federai/stateflocal service activities. A Project Director will be designated specifically to the Educator Excellence
incentive Program who must possess the experience, skilis, and competency necessary to ensure the project remains
within budget, on scheduie, and within scope. The district wiii ensure that this individual holds & minimum of a Master's
Degree and has the experience required to successfully oversee the program.

Method by which the district will evaluate the program Including means used to measure progress In defined
areas: In order for the district to be able to monitor the attainment of district goals and objectives, the district has various
processes and procedures to evaluate the program. The district will have students participate In surveys that will provide
feedback on the teachers’ class instructional strategies and coursework. Furthermore, teachers will be asked to
participate in surveys that wiii provide feedback on the instructionai strategles, trainings, activities, and the number of
participants being served by the Coaches and Mentors. Moreover, the Coaches and Mentors will be required to
participate in surveys designed to gauge teacher participation, ievel of invoivement, and the quality of the external
consuitant trainings that were provided.

Ciassroom observations will aiso be conducted on a regular basis in order to provide Principais and grant officiais the
opportunity to determine whether the trainings being provided to the teachers are having a positive impact on the
teachers’ abllity to engage students, increase productivity, and improve student behavior. Finally, the district will review
student achievement results and attendance data, as weli as test resuits, report cards, graded classwork, professional
development sign-in sheets, and PEIMS reports to determine whether the district has shown an Increase in
student/teacher participation.

How the application completely and accurately answers all statutory AND TEA requirements: The district's
administrators met and reviewad the compieted application to ensure that all statutory and TEA reguirements were
answered completeiy and accurately. District stakeholders had the opportunity to provide feedback and address any
areas of concern. Their responses were reviewed and addressed prior to the submisslon of the grant application.

Conclusion-District's on-going commitment to the goals of the grant and funding sources to the program
beyond grant funding: in order to ensure that ail project participants remain committed to the success of the project,
the district has ensured that they have received buy-in from ali participants, including administration and teachers. To
this end, the district conducted a survey on 01/17/2014 to determine what percent of the district teachers would want to
participate in the EEiP Project. An overwhelming 95% of the teachers agreed that the project was needed. Throughout
the tarm of the grant, the district will continue to meet with administration, teachers, board, and partners to solicit
feedback and modify the goals and objectives of the grant; thus, ensuring continued support of the project. The district
will coordinate muitipie federal and state programs and local funds to enhance the services provided. Professional
deveiopment training obtained through local, state, and federal funds will be a tremendous resource that will alid in
sustaining this program during the grant cycle. This acquired resource coordinated with Titie | (high poverty),
Instructional Materials Aliotment (iMA), and state compensatory funds will ensure teacher and student gains are
continued after the grant funding terminate.

Changes on this page have been confimed with: On this date:
Via telephone/faxfemail {circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 8 of 41
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Texas Education Agency

Standard Application System (SA$)

County-district number or vendor ID: 014-902

Estimated | Estimated #

# of of
Employee Position Title Pos(;g;ns P:ig;)?’/?s Year 1 Year 2
Grant Grant

Funded Funded

Academic/instructional

1 | Teacher
2 | Educational aide
3 | Tutor

Program Management and Administration
4 | Project director
5 | Project coordinator

9 | Data entry clerk (Administrative Costs) 1 $7,500 $7,500
10 | Grant accountant/bookkeeper (Administrative Costs) 1 $10,000 | $10,000
Auxiliary

12 | Counselor E | ] I
Other Employee Positions

1 Reading and 1 Math Instructional Coach - instructional
Coaches will work directiy with teachers to ensure that

15 program aclivities are impiemented @ ($23,333 for year 1 + 2 $46,666 | $45,000
$22,500 for year 2) x 2
Rtl Instructional Coach - instructional Coach will work

16 | directly with teachers to ensure that program activities are 1 $46,667 | $42,500
impiemented @ $46,667 for year 1 and $42,500 for year 2

18 Subtotal employee costs: | $110,833 | $105,000

Substitute, Extra-Duty Pay, Benefits Costs
Substitute pay - 38 (2 Mentors + 36 Teachers) targeted individuals to attend
1916112 training x $70 per day x 5 days $13,300 | $13,300
Professionai staff extra-duty pay:
2 Mentors 1:3 ratio for beginning teachers @ $1,425 for yr 1 and $1,500 for yr 2 $2,850 $3,000
72 Teachers @ $1,425 for year 1 and $1,500 for year 2 $102,600 | $108,000
8 Teachers x $1,425 for year 1 and $1,500 for year 2 stipends based on market $11.400 | $12.000
supply. Degrees in Math and Science areas that are difficult to staff. ! !
Project Director - Will oversee all program activities and impiementation. $5,833 $5,000
21 [ 6121 | Support staff extra-duty pay
22 | 6140 | Employee benefits (Yr 1 - $229,316 x 19.002%) and (Yr 1 - $228,800 x 19.002%) $43,575 | $43,477
23 | 61XX | Tuition remission (iHEs only)
24 Subtotal substitute, extra~-duty, benefits costs | $179,558 | $184,777
25 | Grand total {Subtotal empioyee costs, substitute, extra-duty, benefits costs): $290,391 | $289,777
For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unallowabie costs,
see the guidance posted in the “Amendments” and "Grant Management Resources” sections of the Division of Grants
Administration Grant Management Resources page
* The_budget includes personnel, materials, and other jdentified expenses, adequately supports the activities
outlined in the proposed project {10 pts.}) The proposed budget adeguately supports the activities outiined in the
proposed project and is reasonable, realistic, justifiable, and appropriate because it reflects the funds needed to
impiement the activities required to meet the desired objectives of the proposed project. Important considerations in
determining the reasonabieness of costs are: 1) Is the cost necessary for the success or performance of the project?;
and 2) Have the restraints or requirements imposed by federai and state iaws and regulations been satisfied? Once
these considerations were met, the district created the proposed budget.

20 | 6119

. o 7 FerTEAUseOny T
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Appiication System {SAS)

e

County-district number or vendolll' iD:"014-902

| Arﬁ-endmér;tm#ifor amendments oniy):

NOTE: Specifying an individuai vendor in a grant appiication does not meet the appilcabie requirements for sole-source
providers. TEA's appraval of such grant appilcations does net constitute approval of a sole-source provider.

Expense ltem Description Year 1 Year 2

6269 Rentai or iease of buiidings, space In buildings, or iand

Contracted pubiication and printing costs (specific approvai required oniy for
6299 | naonprofits)

a. Subtotai of professional and contracted services (6200) costs requiring specific
approvai:
Professional Services, Contracted Services, or Sub--grants Less Than $10,000
. Check if

# Description of Service and Purpose Sub-grant Year 1 Year 2
1 Ll
2
3
4 L]
5 ]
6 L]
7 |
8
9
10

$10,000:

b. Subtotal of professionai services, contracted services, or sub—grants less than

Professionai Services, Contracted Services, or Sub-grants Greater Than or Equai to $10,000

Specify topic/purpose/service; PEERS

[[] Yes, this is a sub-grant

Describe topic/purpose/service: Wiil provide PBIS trainings such as: Discipline in the Secondary Ciassroom; and
School-wide, Pasitive, Proactive, and instructional Discipiine; interventions Training Academy.

Contractor’'s Cost Breakdown of Service to Be Provided

Year 1

Year 2

1 { Contractor's payroli costs | # of positions: 1

$10,000

$10,000

Contractor's sub—grants, subcontracts, subcontracted services

Contractor's supplies and materiais

Contractor's other operating costs

Cantractor's capitai outiay (aiiowabie for sub-grants oniy)

Totai budget:

$10,000

$10,000
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Texas Education Agency

U 0

$tandard Appiication System (SAS)

County-District Number or Vénddf iD: 01 4-902

Amendment number {for amendments only):

Professlonal Services, Contracted Services, or Sub-grants Greater Than or Equai to $10,000 (cont.)

Specify topic/purpose/service: Region 13

ESC | [ Yes, this is a sub-grant

Describe topic/purpose/service: Wil provide Professionai Development training to teachers In areas identified as
needs as per the PDAS, academic scores, and waik-through observations.

Contractor's Cost Breakdown of Service to Be Provided

Year 1 Year 2

Contractor's payroil costs

| # of positions: 4-6

$20,000 $20,000

Contractor's sub-grants, subcontracts, subcontracted services

Contractor's suppiles and materials

Contractor’s other operating costs

Contractor's capital outiay (allowabie for sub-grants oniy)

Total budget: $20,000 $20,000

Specify topic/purpose/service: Six Tralts

of Writing LI Yes, this is a sub-grant

Describe topic/purpose/service: Will provide characteristics of writing that focus on six critical areas: ideas,
organization, word choice, sentence fluency, voice, and conventions,

Contractor's Cost Breakdown of Service to Be Provided

Year 1 Year 2

Contractor's payroli costs

| # of positions: 1

$15,000 $15,000

Contractor's sub-grants, subcontracts, su

bcontracted services

Contractor's supplies and materiais

Contractor’s other operating costs

Contractor's capilai outiay (ailowabie for sub-grants only)

Total budget: $15,000 $15,000

Specify topic/purpose/service:

LI Yes, this is a sub-grant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Ba Provided

Year 1 Year 2

Contractor's payroil costs

| # of positions:

Contractor’s sub-grants, subcontracts, su

bcontracted services

Contractor's suppiies and materials

Contractor's other operating costs

Contractor's capital oullay {ailowable for sub-grants only)

Total budget:

Specify topic/purposefservice:

[J Yes, this is a sub-grant

Describe topic/purpose/service:

Contractor's Cost Breakdow

n of Service to Be Provided Year 1 Year 2

Contractor’s payroii costs

# of positions:

Contractor’s sub-grants, subcontracts, su

bcontracted services

Contractor's supplies and materiais

Contractor's other operating costs

Contractor's capital outlay (aliowabie for sub-grants oniy)

Totai budget:

Chahgéé o.ri th.l..s. ﬁage havebeen conﬁrmed .wim:
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Texas Education Agency Standard Application System (SAS)

chedule #8 fi

County-District Number or Vendor 1D: 014-902 | Amendment number (for amendments oniy):
_Professlonal Services, Contracted Services, or Sub-grants Greater Than or Equai o $10,000 (cont.)
Specify topic/purpose/service: | L] Yes, this is a sub-grant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor’'s payroil costs | # of positions:

6 | Contractor's sub-grants, subconiracts, subcontracted services
Contractor’s suppiles and materiais

Contractor’s other operating costs

Contractar's capital outiay (aliowable for sub-grants oniy)

Totai budget:
Specify topic/purpose/service: L] Yes, this is a sub-grant
Describe toplc/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroli costs | # of positions:

7 | Contractor’s sub-grants, subcontracts, subcontracted services
Contractor's supplies and materials

Contractor's other operating costs

Contractor's capitai oullay (aiiowabie for sub-grants oniy)

Totai budget:

Speacify topic/purposefservice: [ Yes, this is a sub-grant
Describe topic/purpose/sarvice:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor’s payroil cosis # of positions:

8 | Contractor’s sub-grants, subcontracts, subcontracted services
Contractor’s suppiies and materiais

Contractor's other operating costs

Contractor’s capital outlay (allowabie for sub-grants only)

Total hudget:

¢. Subtotai of professional services, contracted services, and sub-grants
greater than or equal to $10,000: 345,000 $45,000

a. Subtotal of professional services, contracted services, and sub-grant
costs requiring specific approval:

b. Subtotal of professional services, contracted services, or sub-grants
less than $10,000:

c. Subtotai of professionai services, contracted services, and sub-grants
greater than or equai to $10,000:

d. Remaining 6200—Professional services, contracted services, or sub-
grants that do not require specific approval:

{Sum of lines a, b, ¢, and d) Grand total $45,000 $45,000

For a list of unaliowabie costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

$45,000 $45,000
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Texas Education Agency

Standard Application System (SAS)

erials
County-District Number or Vendor ID: 014-902 | =)ﬁ\r'néndrr.rleznt number {for amendments anly):
Expense item Description
Technology Hardware—Not Capltaiized
# Type Purpose Quantity g::t Year 1 Year 2
1
6399 | »
3
4
5
6399 | Technology software—Not capitaiized
6399 | Suppiies and materials associated with advisory councii or committee
Subtotai supplies and materials requiring specific approval: $0 $0
Remaining 6300—Supplies and materiais that do not require specific approvai: $2 402 $3.016
Misceilaneous office supplies for on-going administration of grant activities. ! ’
Grand total: $2,402 $3,016

Grants Administration Grant Management Resources page.

For a list of unailowable costs and costs that do not require specific approval, see the guidance posted on the Division of
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Texas Education Agency Standard Application System (SAS)

ther Operating Costs (640

County-District Number or Vendor iD: 014-902 — 7|Amendmentnurnber (fbr amendments oniy)

Expense Item Description Year 1 Year 2

Out-of-state travel for employees (inciudes registration fees)

Speacify purpose:;
Travei for students (includes registration fees; does not indude field trips): Specific
6412 | approval required oniy for nonprofit organizations,

Specify purpose:
Stipends for non-employees (specific approval required only for nonprofit

6413 | organizations)
Specify purpose:

Travei for non-empioyees (Includes registration fees; does not include field trips):
6419 | Specific approval required oniy for nanprofit organizations

Specify purpose;

Travel costs for executive directors (6411); superintendents (6411); or board
8411/ | members (6419): includes registration fees

6419 Specify purpose:
6429 | Actual lossas that could have been covered by permissible insurance

6411

6490 | indemnification compensation for loss or damage

6490 | Advisory council/committee travel or other expenses

Membership dues in civic or community organizations (not aliowabie for university
6409 | applicants)
Specify name and purpose of organization:

Pubiication and printing costs—if reimbursed (specific approval required ony for
6499 | honprofit organizations)

Speacify purpose:
Subtotal other operating costs requiring specific approval: $0 $0
Remaining 6400—O0ther operating costs that do not require specific approval:
Travel for Mentors and Instructionai Coaches to attend professional $500 $500
deveiopment training.
Grand total: $500 $500

in-state travel for empioyees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guideiines Related to Specific Costs for more information about fieid trips. For a iist of
unailowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants
Administration Grant Management Resources page.
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Texas Education Agency

Standard Appiication System (SAS)

County-District Number or Vendor iD: 014—902

| Amendment number (for amendments oniy):

15XX is only for use by charter schools sponsored by a nonprofit crganization.

# Description/Purpose

CGluantity Unlt Cost Year 1 Year 2

6669/15XX-—Library Books and Media (capitaiized and controlied by library)

1|

| N/A | N/A | |

66X0U/15XX—Technoiogy hardware, capitalized

i~ R i

10

11

66XX/15XX—Technology software, capitaiized

12

13

14

15

16

17

18

66XX/15XX—Equipment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

28

their value or useful iife

66XX/16XX—Capital expenditures for improvements to land, bulldings, or equipm

ent that materially increase

29 |

Grand total: $0

$0

For a iist of unaliowable costs, as weil as guidance related to capitai outiay, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

County#district number or vendor iD: 014-902

| Amendment # (for amendments oniy):

Part 1: Student Demographlcs. Enter the data requested for the popuiation to be served by this grant program. If data
is not avaiiable, enter DNA. Use the comments section to add a description of any data not specrﬂcally requested that Is
important ta understanding the popuiation to be served by this grant program.

Total enroliment: 421
Catagory Number Percentage | Category Percentage
African American 49 11.6% Attendance rate 95.6%
Hispanic 271 64.4% Annual dropout rate (Gr 9-12) T%
. TAKS met 2011 standard, ail tests (sum of ail
o, ’ o,
White 92 21.9% grades tested; standard accountability indicator) 76%

. o TAKS commended 2014 performance, aii tests o
Asian 0 0% (sum of all grades tested) 16%
Economicaiiy o o
disadvantaged 322 76.5% Students taking the ACT andfor SAT 65.5%
Limited Engiish Average SAT score (number vaiue, not a
proficient {LEP) 49 11.6% percentage) 1121
Disciplinary 11 2.5% Average ACT score {(number value, not a N/A
piacements percentage)

Comments

Specific points.

As indicated in the charts above, the district has 76.5% of students that are Economicaiiy disadvantaged. This is 16.1%
over the states average of 60.4%. According to TEA Gulidelines this makes the district eligible to receive 15.3 Grant

Part 2: Teacher Demographics. Enter the data requested. If data is not avallable, enter DNA.

Category Number Percentage | Category Number Percentage
African American 1 3.3% No degree 0 0%
Hispanic 2 6.6% Bachelor's degree 245 80.3%
White 27.5 90.2% Master's degree 6 19.7%
Asian 0 0% Doctorate 0 0%
1-5 years exp. 8 26.2% Avg. saiary, 1-5 years exp. $30,707 N/A
6-10 years exp. 9 29.5% Avg. saiary, 6-10 years exp. $35,721 N/A
11-20 years exp. 5 16.4% Avg. salary, 11-20 years exp. $47,736 N/A
g:’;’ 20 years 4.5 147% | Avg. saiary, over 20 years exp. $50,255 N/A

: e D  ForTEAUse Only:
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor iD: 014—902 | Amendment'# (for amendments oniy):
Part 3: Students to Be Served with Grant Funds. Enter the number of students In each grade, by type of school,
projected to be served under the grant program.

School Type (3"_’;) K| 1|2 ]3| 4|5 |66|7 |89 /|10]1]|12]Tota
Pubiic 40 | 25 | 41 | 30 | 28 | 25 | 31 | 23 | 31 | 28 | 28 { 20 | 31 | 35 416
OCpen-enroliment
charter school
Public Institution
Private nonprofit
Private for-profit

TOTAL: | 40 | 256 | 41 | 30 | 28 | 256 | 31 | 23 | 31 | 28 | 28 | 20 | 31 | 35 416
Part 4: Teachers to Be Served with Grant Funds. Enter the number of teachers, by grade and type of schooi,
projected to be served under the grant program.

School Type (;'i) K| 1|2 |3|a4|s|e]7|8]9/|10]1]12]Total
Public 2 2 1 2 2 2 2 5 5 5 12 | 12 | 12 | 12 76
Open-enroiiment
charter school
Public institution
Private nonprofit
Private for-profit

TOTAL: | 2 2 1 2 2 2 2 5 5 5 12 | 12 | 12 | 12 76
Changes on this page have been confimmed with: On this date:
Via telephoneffax/emall {circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 18 of 41

2014-2016 Educator Excellence innovation Program



Texas Education Agency Standard Appiication System (SAS)
- = chedu 3=—Neeods Assessment :
County-dis number or vendor ID: | Amendment#(for amendmenls only).
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need” deﬂned as the difference between current achievement and desired or required accompllshmenL Describe your
needs assessment process, Including a description of how needs Is prloritlzed Response Is IImItecI to space provided

front side only. Use Arial font, no smaller than 10 point. :
identifying and prioritizing needs: Specific gaps, barriers, or weaknesses reiated to the severity of t’ne probiem
have been identified. (10 pts.) An assessment of the district was conducted which aiiowed for an examination of
various criteria including: TAKS, TPRI, Tejas LEE, and STAAR scores; attendance and dropout rates; SAT/ACT testing
and scores; teacher experience, qualifications, and pay; and other variables that were found to be significant in affecting
students’ performance. Data cdliected from each campus was compared to the state's average In order to identify
specific gaps, barriers, and weaknesses that aiiowed the district to prioritize need.

How needs are prioritized: The district met with key stakeholders to review the resuits of the assessment and
determine how to best prioritize the district's needs. During these meetings, gaps, barriers, and weaknesses were
identified and key quaiitative dimenslons (i.e. priority, severity, urgency, compiexity or mandatory requirements) that
support prioritization were appiled. Each key quantitative dimension was assigned a weight grade. Based on these
grades, the district set their priorities. A spreadsheet with rankings and findings Is avaliabie at the administration’s office.

Current achievement: The magnitude or severity of the problem to be addressed Is significant in nature. (10
pts.} Based on this needs assessment, it was determined that the district has a high percent (39.3%) of teachers with
less than 5 years of experlence. This is significantly higher than the state's average of 33%. The district also has oniy
19.7% of teachers with a Master's Degree or above. This is 3.4% iess than the state's average of 23.1%. These gaps
are a direct resuit of the average salary ($41,041) that is paid to teachers at Barflett iSD. The average salary pay is
$8,964 below the state's average of $50,004. Teachers employed at Bartlett ISD choose to seek empioyment at other
higher paying schools once they have increased thelr experience or raised their educationai level.

The iack of experience in the teachers that are employed at Bartlett iSD directly impacts the performance of the
students. The district had 60% of their students that did not meet the STAAR Standards at Phase-in 1Level il or above.
This Is 17% below the state's average of 77%. The district aiso oniy had 4% of its students meet the STAAR Standards
at Leve! ill Advanced. This Is 9% beiow the state’s average of 13%. These gaps in students’ performance are a direct
resuit of the high percentage of students in the district that are Economicaiiy Disadvantaged (76.5%) versus 60.4% for
the state.

Desired/required accomplishment: The program activities reiate directly to the program goais, iocai objectives,
and strategies, as welil as the program description or other identified needs. (4 pts.) if awarded, the district pians
to utilize grant funds to improve student performance by fostering open, supportive, and coilaborative campus cultures
that allow teachers to seek and attain growth within their field. Therefore, the district wiii implement the foliowing
practices from the beginning to the end of a teacher's career:

» Implement a Compensation and Retention Plan — Create an innovative compensation pian to recruit and
retain effective teachers or successful former teachers to support coliaboration and pedagogical improvement,

* Improve Recruiting and Hiring - Select new teachers from high achieving recent coliege graduates, high
performing educator programs, or with a proven record of success in improving student performance.

» Offer an Induction and Mentoring Program - Prepare new teachers to succeed with the student popuiation, as
well as provide comprehensive training, mentorship, and professional coliaboration opportunities.

¢ Offer Professlonal Development and Collaboration - Align professional development opportunities within the
school week to improve muitipie measures of performance, Including observation and evaiuation resuits, so
teachers can efficiently improve their practice and coliaborate pedagogicaily with their peers.

« Offer Career Pathways - Create strategic career pathways, such as Instructional Coaches or Mentor Teacher
positions that provide opportunities for teachers to take on additionai responsibiiities whiie maintaining a reduced
teaching scheduie or receiving additional compensation for additional responsibliities.

» Conduct Evaluations — Provide teachers with bi-annuai summative evaluations based on muitipie measures
such as on-going observations, student growth, teacher assessments, and student feedback. Also, provide
classroom observations that provide timely and frequent (minimum of twice per semester) diagnostic feedback
to teachers on both pedagogical and professionai performance.

These practices wili target the teachers' areas of weakness and ensure that they can overcome the barriers that are
facing the students. Teachers and staff that meet the programs goais wiii be offered a performance incentive.

Changes on this page have been confirmed with: On this date;
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor iD: 014-902

[ Amendment # (for amendments only):

Part 2: Alilgnment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs wouid be effectively addressed by implementation of this grant program. Response is iimited
to space provided, front side oniy. Use Arial font, no smailer than 10 point.

#

Identified Need

How impiamented Grant Program Wouid Address

Recruitment of Highly Qualified Teachers

The district needs to recruit new teachers that
have demonstrated themseives to be high
achleving coiiege graduates or teachers that have

-|a praven record of success In improving student

performance.

The district's teacher turnover rate is 38.6%
compared to the State’s rate of 15.3%.

{Scurce: 2010-2011 AEIS Report)

In order to fuifiii this need, funds are required to recruit and hire
teachers from the ranks of high achieving recent college graduates,
high performing educator preparation programs, or highiy
successful former teachers with a proven record of success In
improving student performance. Once recruited, these teachers will
be strategically positioned throughout the district to support campus
coliaboration and pedagogical improvement.

Additionally, these teachers need to be provided a sign-on incentive
for choosing to work at the district. This strategy wili ensure that the
district is abie to attract new motivated teachers to the campuses.

Mentor/instructionai Coach Roles

The district needs personnel at each campus to
serva as instructionai Coaches or Teacher
Mentors in their respective fieid. Currently, the
district does not have sufficient teachers that are

‘iproperiy trained to serve at this capacity. The

district’'s Teacher-to-Mentor/instructionai Coach

average is 5:1.

An assessment neads to be conducted on highiy quaiified,
experienced teachers that have a proven track record of academic
success in their respective fields. These selected teachers wiil be
offered Mentor training as weil as Master Teacher, instructional
Coach, or Teacher Mentor positions to assist current and new
teachers.

This strategy wiii ensure that new and existing teachers are
provided with one-on-one mentoring and coaching and wili provide
teachers the opportunity to take on additionai responsibilities while
maintaining a reduged teaching work scheduie or receiving
compensation for added responsibiiities.

Compensation and Retention

The district needs to decrease their teacher
turnover rate, The district’s teacher turnover rate

‘|is 38.6% compared to the State’s rate of 15.3%.

(Source: 2010-2011 AEIS Report)

in order to fulfiii this need, the district will create an innovative
compensation plan to retain effective teachers.

This strategy wili ensure that the district is abie to retain their
teachers and Increase the ievel of experience from the empioyed
teachers.

Career Pathways

The district needs to prepare teachers and work
with them to estabiish career pathways. The

-|district has 39.3% of its teachers with 5 years or

iess years of experience. This Is higher than the
State’'s average of 33%. (Source; 2010-2011
AEIS Report)

in order to fuifili this need, the district will create a systematic,
coordinated approach to recognizing and developing great teachers
as they progress through five career stages: intern, new teacher,
teacher, distinguished teacher, and master teacher.

This strategy will prepare teachers to succeed with the campus's
student popuiation, including providing comprehensive training,
mentorship and professional coliaboration opportunities.

. |ensure

Evaluation and Assessment

The. district needs to provide evaluation and
feedback on teachers' performance in order to
teachers continue to improve and
deveiop. The district had 60% of their students
that did not meet the STAAR Standards at
Phase-in 1 Level |l or above. (Source: 2012-2013
Texas Academic Performance Report)

in order to fulfill this need, the district wili provide teachers with bi-
annual summative evaiuations based on muitipie measures such as
muitiple on-going observations, student growth data, teacher
assessments, and student feedback.

in addition, classroom cbservations wiii be provided on a timely and
frequent manner which will inciude diagnostic feedback to teachers
on both pedagogicai and professional performance.

Sl o e oo ForTEAUse Only.
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Texas Educatlon Agsncy Standard Application System (SAS)

7 Schedule #14—_Management Plan_

| County—dlstrlct number or vendor ID 014—902 | Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
Involved In the Im
requested certificati

plementation and delivery of the program, along with desired quaiifications, experience, and any
ons. Response Is limited to space provided, front side only. Use Arlal fort, no smaller than 10 point,

# Title Desired Qualifications, Experience, and Certifications (5 pts.):
The Superintendent, wili be the Individual that will obligate the dlstrict to the grant activities according
to stateffederai regulations. She holds a Doctorate Degree In Educationai Adminlstration and a Texas
1.{Superintendent|Superintendent Certificate. She will ensure that previously allocated stateflocal funds are not diverted
from the campuses because of its acquisition of EEIP funding. If awarded, the activities and services
provided by this grant wili be supplemental to existing federal/state/local service activities.
Project Mrs. Bartosh hoids a Master's Degree in Educational Administration and has served for 28 years as
2. Director an administrator for publlc schoois. She possesses the experience, skills, and competency necessary
to ensure the project remains within budget, on schedule, and within scope.
3.|Principals Principals have a minimum of a Master's Degree and the required principal certifications. They have
) the qualifications, experlence, and certifications necessary to ensure the success of the program.
The district will contract with the Region 13 Education Service Center to provide Professional
4 External Development tralning. The Reglon Cenler assures that they are qualifled by: Providing adequate
"|Consultant training of Its employees; Adhering to proven procedures; Being commitied to meeting and exceeding
clients’ requirements; and Malntaining an organizational culture that fosters continual Improvement.
5 External The district will contract with Six Tralts of Writing to provide characteristlcs of writing that focus on six
"|Consultant critical areas: |deas, organizatlon, word cholce, sentence fluency, voice, and conventlons.

Part 2: Milestones and Timellne. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response Is limited to space provided, front side only. Use Arlai font, no smaller than 10 point.

Objective, strategles, and activities are clearly specified and are measureable. (4 pts.)

# Objective Milestone Begin | End
Have Instructional 1. {ldentify Inshjuctlor!al Coaches and Mentors at each campus. 4/01/14 | 8/31/14
Coaches and Mentors 2. Explaln.the.lncentlve.plan and scopa of work to Interested teachers. 4/15/14 | B/31/14

1. serve at aach campus 3. |Determine if any additional tralning Is required for teachers. 5/01/14 | 6/31/14
In their field 4. |ldentify tralnings and schedule teachers to attend. 7/01/14 | 8/15/14

) 5.:Assign teachers to instructional Coaches and Mentors. 8/15/14 | 8/15/16
Recruit new or retired |1. |Meet with staff to identify areas of need and establish an Incentive Plan. | 4/01/14|6/31/14
teachers who are high |2. |Post available posltions on the district website and attend job falrs. 6/15/14 | 8/31/14

2.|achieving or have 3. |Contact local colleges/universities for graduate recommendations. 6/15/14 | 8/31/14
success in Improving 4. [Interview appllcants and offer a position to those best qualified. 7/01/14|8/31/14
student performance. |5. |Assign new teachers to a Instructionai Coach or Mentor. 8/15/14 | 8/15/16

1. Survey teachers to determine their needs and priorities. 5/01/14 | 5/15/14

Decrease tsacher 2. |Meet with staff to formuiate a Retentlon Plan. 6/01/14|7/3114
3.|{turnover rates by a 3. [Schedule a meeting to roll-out the newly designed Retention Plan. 8/01/1418/31/14
minimum of 5%. 4. |Solicit feedback from teachers and modify Retentlon Plan accordingly. 8/01/1419/31/114

5. lmplement the newly developed Retentlon Plan. 10/01/14| 8/31/16

Provide career 1. [The district will design and Impiement a Teacher's Development Plan. 6/01/14 | 7/31/14
pathway opportunities 2. |Project Director will meet with teachers to decide which pathways to follow.| 8/01/14 | 8/31/14

4, and traiy:'\ings o 3. |Provide trainings to teachers that aiign with their identified pathway. 9/01/14 | 8/31/16
district teachers 4. |Provide added prospects for advancement by Increasing responsibilities. | 9/01/14 | 8/31/16

) 5. |Evaluate teachers’ performance, offer feedback, and further frainings. 1/15/15| 5/31/16

1. [Utilize a classroom assessment scoring system to evaluate teachers. 4/01/14 | 8/31/16

Provlde evaluation 2 Increase the value of classroom evaluations by providing observers with 5/01/14 | 8/31/16

5 and feedback to 100%|” ladequate knowledge, skllls, and tools to do the job well.

"|of the teachers on 3. |Promote a positive cuiture for accurate evaluations and feedback. 4/01/14 | 8/31/16
thelr performance. 4. |Analyze evaluations and Identify exlIsting weaknesses and problems. 5/01/14|8/31/16
5. |Provide internal/external feedback on evaluations. Develop plan to correct. {12/15/14[12/15/16
Grant funds will be used to pay only for activities occurring between the beginning and ending dates of the
grant, as specified on the Notice of Grant Award.
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~ Schedule #14-—ManagementPlan{cont) .~ = = =

County-district number or vendor ID; 014-802 | Amendment # (for amendments only):
Part 3: Feedback and Continuous improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the pian for attaining
goais and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is iimited to space provided, front side only. Use Arial font,

no smalier than 10 point. DRt : L Rt
Process and procedures CURRENTLY in place for monitoring the attainment of goals and objectives: In order for
the district to be able to monitor the attainment of district goais and objectives, the district has various processes and
procedures, These include: Conducting surveys and waik-throughs; Meeting with staff and stakeholders to review PEIMS
Reports, benchmarks, STAAR resuits, and other relevant data; and revising as needed district goals and objectives to
meet newly identified needs of the district.

PLAN for adjusting goals and objectives when necessary: Procedures ensure feedback and continuous
improvement in the operation of the proposed project through monitoring. (3 pts.) The district solicits feedback and
monitors progress on an on-going basis. Information gathered from internal evaluations that assess program'’s efficiency
in meeting stated goals and measurabie objectives is used to monitor and adjust the program. Prior to making any
changes, however, the district reviews ali of the activities that are being implemented and there corresponding objectives.
if any data is avaliable that may explain the reason why goals are not being met, the district reviews this information and
determines if changes are required to the activities, objectives, or the goal. Prior to making any changes, the district
notifies all stakeholders in order to receive feedback.

COMMUNICATION of changes to staff, teachers, students, parents. and members of the community: The district
maintains close contact with all staff, teachers, students, parents, and members of the community. For exampie, updates
on the status of the EEIP Project will be provided during school board and PTA meetings. Any changes that may need to
be made to the goals, objectives, or design of the project will be added to the school board agenda. This will provide an
open forum for changes to be discussed and stakeholders to provide feedback. Parents and students will be sent home a
notice that will inform them of the school board meetings being held to discuss the proposed changes. Staff and teachers
will be provided notices via email, and members of the community will be notified through the school marque and district
website. Ali notices will be distributed in both English and Spanish.,

Part 4; Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How wili you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project’s success? Response is limited to space provided, front side oniy.
Use Arial font, no smaiier than 10 point.

ON-GOING, EXISTING EFFORTS similar or related to the planned project: The district has no incentive or plan similar
to the EEIP in place. The recent decrease in state and federal funding has made it impossible for the district to impiement
a program designed to systematicaliy transform educator quality and effectiveness. In an attempt to improve the teachers’
instructional capacity, the district does provide regular and on-going professional development to all teachers and staff. In
addition, state Instructional Materials Allotment (iMA) funds are utilized to purchase curriculum and technology that are
research-proven to increase student participation and scores. Finally, the district provides assessments and conducts
walkthroughs for all teachers on a regular basis.

How will efforts be COORDINATED to maximize effectiveness: The project will be coordinated with similar or
related efforts using existing resources/facilities and other community, state, and federal resources to maximize
the effectiveness of grant funds. (3 pts.) If awarded, the district will provide existing program resources to support the
compensation incentive plan such as technology equipment and training materiais. Teachers and staff will also be allowed
to utilize existing school facilities, computers, TV/DVD's, projectors, and overhead materials as well as participate in staff
trainings and meetings. In addition, the district will utilize existing staff to provide support to the project. Business Office
Manager will be utilized to manage grant expenditures; district administrators will conduct assessments and evaluations:
and Board members will be asked to keep stakeholders informed of the on-going progress or the project. These funds will
not be used to divert or decrease existing services required by state law, State Board of Education, or by iacai policy.
How_will project participants REMAIN COMMITTED to the project’s success: The level of involvement and
commitment to the project of all participants, including management, staff, collaborators, and partners, is
sufficient to ensure the successful implementation: of the project goals, objectives, and activities. (4 pts.) In order
to ensure that all project participants remain committed to the success of the project, the district has ensured that they
have received buy-in from all participants, including administration and teachers. To this end, the district conducted a
survey on 01/17/2014 to determine what percent of the district teachers would want to participate in the EEIP Project. An
overwhelming 95% of the teachers agreed that the project was needed. Throughout the term of the grant, the district will
continue to meet with administration, teachers, board, and partners to solicit feedback and modify the goals and
objectives of the grant; thus, ensuring continued support of the project.
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Texas Education Agency Standard Application System {SAS)
. _Schedule #15—Project Evaluation =
County-district number or vendor ID: 014-902 ! Amendment # (for amendments only)

Part 1: Evaluation Design. List the methods and processes you wili use on an ongoing basis to examine the
effectiveness of project strategaes including the indicators of program accompllshment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# |Evaluation Method/Process Associated Indicator of Accomplishment
1. |Positive fesdback on teacher/student interaction.
1 Student/Teacher 5 [Positive feedback on | I
|Surveys . os!t!ve eedback on lesson plans.
3. [Positive feedback on concepts and skiiis.
o [Frofessional  [2:[Toschers send o eqpren ainngs,
3. | Teachers volunteer to attend other trainings.
Classroom 1. Student Engagement - Opportunities for students to actively participate are provided.
3. . 2. | Productivity - Weli-defined learning activities are provided and completed by students.
Observations - - - :
3. |Behavior - Ruies and expectations are clearly and consistentiy communicated.
. 1. |Report cards, classwork, and benchmarks demonstrate progress in student learning. |
Evaluation of —— - - :
4, ) . 2. |State assessments indicate an incremental increase in overail student scores.
Students’ Learning - -
3.]|Decrease in student grade retention rates and summer school attendance.
] 1. | Teacher provides effective approaches that engage students in higher-order thinking.
5. Review of Tea_cher Use of 2. Teacher integrates an understanding of facts, concepts, and principals.
Course Materials
3.1 Teacher provides multiple, varied exampies to illustrate the use of procedure or skiil.

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are inciuded in the
evaluation design, inciuding program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement resuits and attendance data. How are probiems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side oniy. Use Arial
font, no smaiier than 10 point,

Processes for collecting data: The methods of evaluation include the use of objective performance measures and
indicators of program accomplishment that are clearly related to the intended results of the project and will
produce quantitative and qualitative data to the extent possible. (3 pts.} The district will use objective performance
measures and indicators of program accomplishment that are clearly related to the intended results of the program. A
wide range of evaluation instruments will be used to identify program accomplishments, refinements, or failures. The
district will collect both quantitative (i.e. test scores, report cards, classwork, PEIMS Report, professional development
sign in sheets) and qualitative data (i.e. teacher surveys, ciassroom observations, colleague testimonials) in order to
determine whether they are on target to meet all of the identified objectives and milestones of the program.

The evaluation design includes processes for collecting data, including PROGRAM-LEVEL DATA (such_as
program activities and the number of participants served) and STUDENT-LEVEL ACADEMIC DATA (such as

achievement results and attendance data). (3 pts.) The district will have students participate in surveys that wili provide
feedback on the teachers' class instructional strategies and coursework. Furthermore, teachers wiii be asked to
participate in surveys that will provide feedback on the instructionai strategies, trainings, activities, and the number of
participants being served by the Coaches or Mentors. Finally, the Coaches or Mentors will be required to participate in
surveys designed to gauge teacher participation, level of involvement, and the quality of the external consultant trainings
that were provided.

Classroom observations will also be conducted on a regular basis in order to provide Principals and grant officials the
opportunity to determine whether the trainings being provided to the teachers are having a positive impact on the
teachers' ability to engage students, increase productivity, and improve student behavior.

Finally, the district will review student achievement results and attendance data, as well as test results, report cards,
graded classwork, professional development sign-in sheets, and PEIMS reports to determine whether the district has
shown an increase in student/teacher participation.

How are problems with project delivery to be identified and corrected throughout the project: The formative
evaluation processes outlined in the application provide for the identification and correction of problems
throughout the duration of the grant project. (2 pts.) The surveys, observations, and teacher and student data
collected will aliow the district, grant officials, and contracted consultants to determine whether the trainings and designed
career pathways are positively impacting the students and teachers. Areas of concerns will be discussed and
modnflcat:ons w1i| be made regularly to the proposed plan as needed.
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Texas Educatlon Agency _ Standard Application System (SAS)

County-district number or vendor ID; 014-902 | Amendment # (for amendments only):
Statutory Requirement 1: Requlred - Describe the components of the Induction system, including a mentorship or
instructlonal coaching program, with detalls stich as mentor selection and tralnlng. mentor stipends, mentor/mentee
mestings and release time, and mentee observation opportunities. Response is iimlted to two pages, front side only.
Use Arial font, no smalier than 10 polnt.
Strategles and activities are of sufficlent quailty and depth to ensure accomplishment of the goals and
objectives of the project according to the relevant statute. (5 pts.)

Mentorship or Instructional coaching program: The district has developed an induction system that Is designed to
address the selection, training, proposed stipends, and responsibilities of the Teacher Mentors as addressed below:

Mentor Selection: The district will review the dlistrict staff rosters in order to determine which teachers are best suited
to serve as Teacher Mentors. The quallties that will be assessed include:

s Attitude and Character — Individuals Indicate a strong commitment to the teaching professlon and a
willingness to serve as a role model for other teachers;

» Professlonal Competenice and Experience — Individuals Indlcate expert knowledge of pedagogy and
subject matter, excellent classroom management skiils, Is held in high regard by coileagues, and has a
minimum of 3 years of teaching experience;

» Communication Sklils - Individuals must be able to artlculate effective instructional strategies and instiil
enthusiasm for teaching; and

» [Interpersonal Skills — Malntains a trusting professlonal reiationship, works weli with Individuals from different
cultures, and establishes a good rapport with others.

Once the district has finalized thelr selectlon, the district will meet with these Indlviduals to offer them the opportunity
to serve as Teacher Mentors. Any Individual wishing to accept this added responsibillty and training will begin the
mentor training precess iImmediately. Those who complete the tralning and serve as Teacher Mentor will be offered a
stipend.

Mentor Stipends: Because the Mentors will have added responsibility and duties, these Individuals will be offered a
stipend on a quarterly basis. This stipend will be pald so long as the Mentors contlnue to attend trainings, provide
support to asslgned teachers, and complete assigned evaiuations/surveys in a timely manner.

Mentor Training: The Teacher Mentors wili be placed into a structured mentor program that will provide tralning on
how to apply what they know; how to grow new skili sets; and how to develop strategies for continued success.
Mentor trainings will Include the foliowing subject matters:

“Name of Training Description.
Initial Mentor Tralnlng | This training Is designed to provide strategies to Master Teachers Teacher Mentors and
Teacher Leaders who provide support to beginning teachers. The Inltial Mentor Training
focuses on the knowledge, skills, and understandings critical to those who work with
beglnning teachers. It Is guided by the belief that learning to teach Is a career-long
developmental process that involves continuous cycle of planning, teaching, and reflecting.
At the heart of this work is the mentor’s ability to respond to each new teacher's Individual
developmental and contextual needs and to promote the on-going examination of
classroom practice.

Train-the-Trainer This tralning prepares certified mentors to be effective mentor tralners In their schools and
district.
Speclai Ed. Mentor This tralning is designed to provide tools for mentors to use when working with new speclai
Training educatlon educators. A high quality mentorlng program Is essential for all new teachers.
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Texas Education Agency _ _ Standard Application System (SAS)

County-d:stnct number or vendor ID: 014-902 [ Amendment # (for amendments only)
Statutory Requirement 1: &ﬂyﬂgg ‘Describe the components of the Induction system, Including a mentorship or
instructional coaching program, ‘with detaiis such as mentor selection and training, mentor stlpends mentor/mentes
meetings and release time, and mentee observation opportunltles Response ls limited to two’ pages, front side oniy.
Use Arial font, no smaller than 10 polnt. - - Page 2, Continued

Coachling and This training provides strategies on how to collect and co-analyze classroom learning data
Obhservation Strategies |with new teachers In ways that build professlonal trust and accountability. This tralning will
huild participants’ data collection, analysis, and interpretation skills. it walks through a
classroom observation cycle and conversation proltocols that become the foundation of
coaching from observational data. Mentors will learn how to use teachlng standards and
various formative assessment toois to record data that can improve new teacher practice.
Coachling and Observation Strategles heips participants:
» Examlne the purposes and processes of the formative assessment observation
cycle;
Learn and practice observatlon cycle conversation protocols;
Practice using Formative Assessmant System (FAS) observation tools to collect and
analyze evidence of instructional practice; and
» Practice giving strategic, data-based feedback that will improve student engagement
and achlevement.
Analysls of Student This training provides strategies on how to support new teachers as they learn to analyze
Work Mentor Tralnlng  [student work In ways that Inform curricular and Instructlonal modifications. This training wili
provide essential toois and processes for collaboratively analyzing student work, Identifying
student learning needs, and differentlating Instructionai next steps to meet identified needs.
Particlpants will learn how to assist new teachers in developing thelr habits of mind and
practlce for differentiating Instruction. Analysis of Student Work helps participants:
» Support new teachers as they learn more about thelr students’ diverse learning
needs;
» Become famlliar with a process and protocol for examining student data;
» Learn a scaffold for differentiating instruction;
» Plan lessons based upon assessed needs and instructional strategies to meet those
needs; and
» Support new teachers with parent communications.

Mentor/mentee meetings and release time: The quality of the relationship between the mentor and the mentee Is what
holds the mentoring partnership together. To this end, the district will provide the mentor the time needed to engage the
mentee; therefore, setting a positive tone and expectation for active participation for the entire partnership. The Mentors
will Inltlally meet with thelr assigned teachers twice a week (once in a group setting during the common planning times
and once individuaily with each assigned teacher). This will allow the mentor to follow-up on strategies and provide
guidance. As the mentee beglns to progress, the one-on-one meetings will be scheduled on a hl-weekly basls but the
mentor wiii continue to attend each weekly common planning time meeting. This will allow them the opportunity to
discuss new strategies, issues and concerns, and arrange for added one-on-one training as needed.

Mentee observation opportunities: The Mentors wili conduct regular classroom observations on their asslgned
teachers In order to allow them the opportunity to view their asslgned teachers Impiementing the strategles they are
belng tralned on. This will also allow the Mentors the opportunity to provide feedback and collect data for evaluations
and surveys,
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-+ Scheduls #16—Responses to Statutory Requirements
COLIﬂly-dESlI'ICt number or vendor ID: 014-902 i Amendment # (for amendments only)
Statutory Requirement 2: Required - Describe the steps taken in conducting muitiple observations for teachers
throughout the school year and identify what observation rubric is used, who is trained and depioyed to observe teachers,
and the goals of both pre- and post~observation meetings. Response is limited to two pages, front side only. Use Arial
font, no smalier than 10 point.

Steps taken in_conducting multiple observat;ons for teachers throughout the school year: The district plans to
assign 3 new teachers to each of the Mentors creating a 3:1 teacher/mentor ratio, as needed. Each of the Mentors will be
responsible for conducting one (1) Pre- and one (1) Post-classroom observation on each assigned teacher per semester.
By limiting the number of assigned teachers, the Mentors will be able to ensure each of their teachers is assessed twice
per semester. In addition, new teachers and struggling teachers who are most in need of feedback will have additional
classroom observations conducted by a member of the administration. This will allow more time and resources to be
devoted to high-quality observation and feedback for teachers who are most in need of targeted assistance.

Identify what chservation rubric is used: The district will continue to utilize for their observation rubric, the Professional
Development and Appraisal System (PDAS). PDAS will he used to appraise the teachers and identifying areas that would
benefit from staff development. This will be done by scoring the performance level indicators on the following domains:
o Domainl (January): Active, successful student participation in the learning process, includes:
» Quantity and quality of active student participation in the learning process is evident; and
» Students are challenged by instruction and make connections to work and life applications, both with
other discipiines,
» Domain li: Learner-centered instruction, includes:
» Instructional content is based on appropriate goals and objectives;
» Instructional content includes basic knowledge and skiils, as well as central themes and concepts, both
within the discipline and with other disciplines;
Instructional strategies are aligned with learning objectives and activates, student needs, and work and
life applications, both within the discipline and with other disciplines;
instructionai strategies promate application of learning through critical thinking and problem solving; and
Teacher uses appropriate motivational and instructional strategies which successfully and activity
engage students in the learning process.
» Domain lif (May): Evaluation and feedback on student progress, includes:
» Teacher aligns assessment and feedback with goals and objectives and instructional strategies; and
» Teacher uses a variety of evaluation and feedback strategies which are appropriate to the varied
characteristics of the student.
» Domain IV: Management of student discipline, instructional strategies, time, and materials, includes:
» Teacher effectively impiements the discipline-management procedures approved by the district;
» Teacher establishes a classroom environment which promotes and encourages self-discipline and self-
respect and self-directed learning;
> Teacher selects instructional materials which are equitable and acknowledge the varied characteristics
of all students; and
» Teacher effectively and efficiently manages time and materials.
» Domain V: Professional communication, inciudes:
» Teacher uses appropriate and accurate written, verbal, and non-verbai modes of communication with
students;
» Teacher uses appropriate and accurate written, verbal, and non-verbal modes of communication with
parents, staff, community members, other professionals; and
> Teacher's interactions are supportive, courteous, respectful, and encouraging to students who are
reluctant and having difficulty.
» Domain VI: Professional development, includes:
» Teacher delermines and participates in professionai development goals and activates that are aiigned
with the goals of the campus and the district;
> Teacher correlates professional development activities with assigned subject content and the varled
needs of students;

Vv ¥
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Texas Education Agency Standard Application System {(SAS)

: . 16--Responses to Statutory Requirements _ _
County» district number or vendor ID; 014-902 | Amendment # (for amendments only):
Statutory Requirement 2: Required - Describe the steps taken in conducting multiple observations for teachers .
throughout the school year and Identtfy what observation rubric is used, who is trained and deployed to observe teachers,
and the goais of both pre- and post-observatlon meetings. Response is llrmted to two pages, front side only. Use Arial
font, no smalier than 10 point. ' - {Continued, Page 2)

» Teacher exhibits a willingness to collaborate with colleagues and other professionals for continuous
growth and development,
» Teacher exhibits a willingness to collaborate with colleagues and other professionals for continuous
growth and development; and
» Teacher correiates professional development activities with the prior performance appraisal.
» Domain Vil (January): Compliance with policies, operating procedures, and requirements, includes;
» Teacher contributes to making the school safe and orderly, and a stimulating learning environment for
chiidren; and
» Teacher respects the rights of students, parents, colleagues, and the community.
+ Domain VIl (May): Improvement of academic performance of ali students on the campus, includes:
¥ Teacher diagnoses student needs and provides performance feedback related to all appropriate
TEKS/TAKS/STAAR Objectives;
» Teacher aligns the planning and delivery of instruction to all appropriate TEKS/TAKS/STAAR objectives;
» Teacher collaborates with other faculty and administration to improve TAKS/STAAR related
performance of all students on the campus;
Teacher identifies students who are at-risk and develops appropriate strategies to assist these students;
and
» Teacher monitors the attendance of all students and intervenes to promote regular attendance.

A\

Each teacher shall be evaiuated on Domains | through Vill using the foilowing categories:
1. Exceeds Expectations — Almost all of the time;

2. Proficient — Most of the time;
3. Below Expectations — Some of the time; and
4, Unsatisfactory — Less than half of the time.

Whe is trained and deployed to observe teachers: Each Teacher Mentor will be provided training on properiy
conducting classroom observations. As part of this training, they will be trained on the importance of remaining objective
and unbiased to the individuals that they are assessing. This is key to ensuring that the assessments performed on each
teacher are accurate and provide the feedback necessary to address issues and increase teacher proficiency.

Goals of both pre- and post-observation meetings: In order to ensure that the program is being properly impiemented
and can address the needs of the district, it is important for the district to establish a foundation upon to build upon.
Therefore, the district has set the following goals for the Pre- and Post-Observation Meetings:

¢ Pre-Observation Meeting - The Mentor/Coach wili obtain information concerning the teacher's class goals,
students, and particular teaching style. This will also provide the opportunity for asking the following questions:

1. What will be happening in the class | will observe?

2. What is your goal for the class? What do you hope students will gain from this session?
3. What teaching methods will you use?

4. What was done in earlier classes to lead up to this one?

5. Wil this class be generally typical of your teaching? If not, what will be different?

s Post-Observation Meeting - Will occur within a few days of the classreom observation, whiie the activities are still
fresh in the minds of the teacher and Mentar/Coach. The Mentor/Coach will discuss the classroom cbservation in
depth with the teacher. Areas to be discussed will include:

1. Did students accomplish the goals you had planned for this class?

2. Did you notice anything you improved on or any personal goals you met?
3. What were your teaching problems areas that still need improvement?

4. Do you have any suggestions or strategies for improvement?

The Teacher Mentors wili be able to reinforce and add to the teacher’s perceptions by referring to the log of class events.
In addition, the Teacher Mentors will be able to provide feedback and suggestions or improve teaching techniques.
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Texas Education Agency Standard Application System (SAS)

County-dlstnct number or vendor ID: 01 4—902 | Amendment # (for amendments only}:
Statutory Requirement 3: Required - Describe the formal evaluation process, inciuding what evaiuation rubric is used,
the domains addressed and the evidence sought to suppart evaluation results, inciuding multlple measures of teacher
performance, such as student growth, teacher seif-assessment and student evaluations, who conducts formal
evaluations, the tlmlng {when and how long) of formai evaluations, and the process and content of summative evaluation
meetings. Response is iimited to two pages, front side only. Use Arial font, no smalier than 10 point.

Formal evaluation process: The methods of evaluation provide for examining the effectiveness of project

strategies. (2 pts.) Each teacher will be evaluated on a bi-annual basis. The formal evaluation process below

describes the Domains addressed and evidence sought to support evaluation results; Who conducts formal
evaluations and timing; and Process and content of summative evaluation meetings:

» Teacher Evaluation System Orientation (AUGUST - SEPTEMBER) - Teachers will participate in an evaiuation
orientation that wili allow the opportunity for principals and other administrators, who will be serving as the
evaluators, to provide teachers with an overview of the teacher evaluation system. Areas to be discussed inciude:

Providing an overview of the evaluation process, key components, timeiines, and deadlines.

Discussing the Framework for Teaching, number of cbservations, and classroom walk-throughs.

Describing the professional practice goal setting and guidelines.

Describing the Student Learning Objectives (SLO) process and guidelines.

Providing examples of the forms that teachers will complete.

Discussing any questions or concerns.

Processes for identifying Teacher Mentors/Instructional Coaches.

Describing how Mentors/Coaches will support the teacher, evaluator, and evaluation processes.

Describing the process for scheduling evaluation planning sessions, observations, mid-year reviews, and

final evaluation conferences.

» Data Review, Reflection, and Geal Setting (SEPTEMBER - OCTOBER) - The teacher evaiuation requires
teachers to engage in goal-selting processes addressing both practice and outcome measures. This wili include
Self-Rating of Professional Practice where each teacher first reflects on their practice at the beginning of the school
year and completes a Teacher Self Rating Form and Educator Effectiveness Plan (EEP). Using the Teacher EEP
Form, teachers will describe their Student Learning Objectives (SLO). Then, they will identify instructional
strategies that will increase the likelihood of success on the SLOs. After developing SLOs and reviewing their self-
rating, the teacher will also develop two professional practice goals. These goals may relate to the SLOs. The
concept of SMART goals will guide the development of professional practice goals, meaning that the goals are
Specific, Measurable, Attainable, Results-based, and Time-Bound.

s FEvaluation Planning Session (FALL) - Teachers will meet with their evaluator in an Evaluation Planning Session.
During this session, the teachers will coilaborate to complete the following activities: Review the Self-Rating and
EEP; Review the draft SLO goals set by the teacher; approve, or adjust the goals. Finalize SLO goals based on
teacher and evaluator input; Identify actions, resource needs, and evidence sources identified to meet the
professional practice and goals; Finalize professional practice and SLO goals; Set the evaluation schedule,
inciuding scheduled observations, meetings, and methods of coilecting other sources of evidence.

s Observations, Evidence Collection and On-going Feedback (OCTOBER - MAY) - Throughout the school year,
evaluators will collect evidence of teacher practice. Evidence coliected will include: lesson plans, portfolios of
student work, student surveys, andfor logs of parent communications. This evidence will be used to rate a
teacher's practice, using the rubric to identify appropriate levels of performance. In addition to evidence of teacher
practice, teachers will collect data at the specified intervals and monitor the progress of each SLO during the
evaiuation period indicated. Based upon the data coilected, the teacher will adjust the instructional strategies
utilized to ensure that students meet classroom and school expectations, as well as determine if the targeted
populations for the SLO are progressing toward the stated objective(s).

s  Mid-Year Review (DECEMBER - JANUARY) - Teachers and evaluators wiil meet for a formative review of the
teacher’s progress toward meeting his or her professional practice and SLO goals.

o Final Teacher Evaluation (MAY) - Teachers wili submit final evidence to their evaluator. The evaluator will
complete the final rating of the SLO and complete the Final Evaluation Form. The teacher and evaluator will
participate In a final evaluation conference to discuss goals, outcomes, professional deveiopment opportunities,
and next year's goais.

CoNIORGND=
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T Amendment

#Q‘or amendments on ¥)

Statutory Requirement 3: Required - Describe the formal evaluation process, Including what evaluation rubric Is used, the
domalns addressed and the evidence sought to support evaluation results, Incuding muitiple measures of teacher
performance, such as student growth, teacher self-assessment and student avaluations, who conducts formal evaluations,
the timing (when and how long) of formal evaluations, and the process and content of summative evaluation meetings
Response Is limlted to two pa es. front slda only Use Arial font no smaller than 10 olnt Page 2, Continued
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communicate clearly [strategiss to effectively with with students, families,
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colleagues. student learning. strategies. self and others.
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| Amendment # (for amendments only):
Statutory ' Requirement 4: Required - Describe the accommodations that wiil allow for regular. coliaboration
opportunitles within the school week for. teachers to discuss and share pedagoglcal strategies. Response Is Ilmlted to
two pages, front side only. Use Arial font, no smailer than 10 point.

_County-dlstrlct number or vendor |D: 014-902

Accommodations that will allow for collaboration opportunities: While the dlstnct understands the Importance in
providing teachers with coliaborative opportunities to discuss and share pedagoglcal strategies designed to improve
student performance, the district Is also faced with the difficult task of creating a Master Schedule that aliows sufficient
time for teachers to mest with parents and students, review coursework, and create weekly lesson pians. Therefore, In
order to foster an open, supportive and collaborative campus culture that wiii aiiow teachers to seek and attain growth
within thelr fleld, the district will utiilze funds to devise a strategic compensation plan that will provide teachers with
additionai compensation so that they can take part of coliaborative meetings outslde of regular instructional time.

Regular coliaboration opportunities within the school week: The Project Director will create a schedule that will
aliow each cluster group of teachers to meet collaboratively with thelr Instructional Coach once per week for one hour.
When posslbie, the district will strive to schedule each cluster group on separate days of the week In order to allow any
Teacher/Coach the opportunity to attend any other Collaboration Meeting and gain insights and addltional strategies that
are being implemented by other groups. Although these additional meetings will not be required to be attended by
individuals who are not assigned to that cluster group, any teacher choosing to attend these meetings outside of their
own cluster group will have thelr attendance recorded and entered as part of thelr final evaluation. Below Is a sample of
a Collaborative Meeting Schedule that has been preliminarlly created:

onday ‘Uasday ursday

Kindergarten 1% Grade and 4" Grade 2" Grade 37 Grade and 5" Grade
Week 2 Kindergarten 1% Grade and 4" Grade 2™ Grade 3™ Grade and 5" Grade
Week 3 Kindergarten 1% Grade and 4™ Grade 2™ Grade 3 Grade and 5™ Grade
Week 4 Kindergarten 2™ Grade 3™ Grade and 5" Grade

1% Grade and 4™ Grade

Sclence

Science

Sclence
Science

“Wedne

Week 1 Sclence
Week 2 Science
Wesk 3 Sclence
Week 4 Sclence

Each of the Instructional Coaches will be responsible for directing their own Collaboratlon Meeting and encouraging
teachers to discuss student learning needs. Because these Collaboration Meetings will serve as an instrument for
teachers to Improve Instruction and build expertise, the Instructional Coaches will ensure the foilowing strategies are
belng implemented during the Collaboration Meetings:

¢ Cluster Groups are strateglzing and dlscussing effective instructlonal practices and brainsterming ways to refine

practices:

s Studentlevel data is belng used to drive collaboration and action;

¢ Cluster Groups are routinely analyzing student work and asslgnments to gauge instructional effectiveness; and

o Cluster Groups are observing and learning from model lessons.
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County-district number or vendor ID: 014-902 | Amendment # {for amendments only):
Statutory  Requirement 5. Required - Describe the ‘steps taken to plan, provide *and/or. faciitate’ professional
_deveiopment activities and opportumtles within the school week tled to observation and formal evaluation results as well
as both formai and mformal student assessment data. Response is limited to two pages, front sxde only Use Arial font,
no smalier than 10 point. -
The proposed project is appropriate to and will successfully address the needs of the target populat;on or other
identified needs. (8 pts.) The need to provide appropriate professionai deveiopment that addresses the needs of the
district is vital to school success and teacher satisfaction. Therefore, much thought has been placed upon how the
district will pian, provide, and facilitate professional development activities and opportunities within the school week.

Plan Professional Development: in preparation of grant funding, the district has reviewed:

» Formal Student Assessment Data - Includes standardized test measures that are fair and objective measures
of student achievement (i.e. STAAR test resuits, TAKS Test resuits, Report Cards, PEIMS Reports);

e Informal Student Assessment Data — Sub-skills information that can be used to make judgments about
student's learning behavior and characteristics {i.e. performance-based measures, criterion-referenced
assessments, portfolios, student observations);

¢ Classroom Observations — Information provides a supportive way to analyze teachers and identify their
strengths as a teacher and provides areas for improvement; and

= Past Evaluations - Specific areas of weaknesses identified and strategies that were devised to address these
deficiencies.

Based upon these findings, the district wili align professional development opportunities within the school week mostly
after school, so that teachers can efficiently improve their practice and collaborate with their peers.

Provide Professional Development: Because not ali teachers pickup on new ideas and strategies in the same manner,
the district will implement muitiple strategies designed to address teacher deficiencies. This will allow the district to target
areas of concern in various manners; thus, ensuring teachers are able to grasp the new concepts and impiement new
teaching strategies. Professional development that teachers will be exposed to on a regular basis will inciude:

1. Professional Development Webinars and Workshops - Wil provide on-going virtual professionai
development training for educators to assist them with curricuium, assessment, and instruction that aligns with
Common Core State Standards. Professional deveiopment trainings will be provided on the foliowing topics:
Critical Thinking, Curriculum, Discipline Management, Eariy Chiidhood, English Language Arts/Reading, ESL
Strategies, Instruction for Students with Diverse Needs, Instructional Strategies, Learning Strategies,
Mathematics, Science, Secondary School Initiatives, Social Studies, STAAR, Student Behavior, TEKS, elc.

2. Collaborative Meetings - The Instructional Coaches will meet once a week with their cluster group to review
the various information, trainings, and strategies they have been exposed to throughout the week. These
meetings will provide the teachers the opportunity to discuss their understanding of the trainings being provided
them and ask any questions that they may have. The Instructional Coaches will also have the opportunity to
demonstrate these strategies in a controlied environment.

3. Classroom Observations - The Instructional Coaches will have the opportunity to view teachers implementing
the strategies that have been reviewed during the work week. The Classroom Observations will aiso provide the
teachers the opportunity to receive feedback on their execution of the various strategies and modify their
deiivery method.

Facilitate Professional Development: in an effort to facilitate teacher trainings, Professional Development Webinars
will be utilized as a method of teacher training delivery. This will decrease the amount of time teachers are away from
the classroom and eliminate associated costs for travel. In addition, by providing Professional Development Webinars
the teachers will be abie to meet in groups and discuss the strategies that were iearned in an open and relaxed
environment. All Instructional Coaches will be encouraged to attend these trainings so that they can guide the
discussions and ensure that the teachers grasp and understand the purpose of the trainings.

The second mode of teacher training deliveries will constitute having Professional Development providers come to the
schools and provide workshops. This will aliow teachers to interact with the teacher trainers and address issues and
questions directiy to them.

Finally, Instructional Coaches will travel to attend trainings. Information that is obtained at these trainings will be brought
back and passed down to teachers within the same cluster group. By impiementing the Train-the-Trainer Model the
district can maximize the grant funds that are being requested.
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|"‘Amendment # (for amendments oniy):

Statutory Requlremant 6: Required -

Describe the strategic compensation pian that differentiates compensation, such

as compensation based on respons!blllties most dosely aligned to improving students’ performance and teachers’
pedagogical growth, or teacher compensation based on market supply and shortage needs. Response is iimited to two
pages, front side only. Use Arlal font, no smalier than 10 polnt.

The district has outiined a compensation plan that differentiates compensation based on responsibility most closely
aligned to improving students’ performance and teachers’ pedagogical growth, as weli as, teacher compensation based on
market supply and shortage needs. They are described below:

; 1 | Year2

2 Mentors 1:3 ratio for beglnnlng teachers @ %1, 425 for year 1an $1 500 for year 2 $2,850 $3, 000

72 Teachers @ $1,425 for year 1 and $1,500 for year 2 $102,600 $108,000
Maximum Aliotment; $105,450 $111,000

fOMl?’EN'SATIGN"'B'A'SED“ON"MARKETE?SUPPLY

‘Teacher Recruitment and Ratantion Incentive Pla

20142016 Educator Excellence Innovation Program

= - Criterlon” . i Year1 Year2
8 Teachers x $1,425 for year 1 and $1,500 for year 2 shpends based on market $11.400 $12.000
supply. Degrees in Math and Science areas that are difficult to staff. ! '
MaxImum Alictment: $11,400 $12,000
IR R e ForTEAUseOnly
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County-district number or vendor 1D; (14-902 | Amendment # (for amendments oniy):

Statutory Requirement 7: Preferred - Describe the steps taken In the recruitment and hiring process, Including early
hiring practices, evidence used to determine the quailty of the appl!canl of the education preparation program attended,
and of previous teaching expenence If appllcable Response s Ilmlled to two pages, front slde only Use Arlal font, no
smaller than 10 point.

Recrultment and hiring process In order to Increase efficiency In the rectuitment and hlnng process and ensure
consistency and compliance in the selection process, the following steps will be implemented by the district:

Early hiring practices:

» Step 1: Identify Vacancy and Evaluate Need - Recruitment provides the opportunity for the district to align
staff skili sets to Initiatives and goals, as weil as, evaluate the needs of the district. To this end, the district will
conduct a Job Analysis prior to recruiting. This Job Analysis will evaluate the following: 1.) Tasks carried out by
the previous employee; 2.) Tasks to be removed or added if any of the work will be transferred within the
department; 3.) Supervisory or iead responsibility; 4.) Budget responsibility (if any); and 5.) Work hours.

» Step 2: Develop Job Description — The Job Description will serve as the core of a successful recrultment
process. From the Job Description, the district wiil formuiate interview questions. The Job Description will aiso
identify the following criteria:

1. Generai Information - Baslc position and pay information.

2. Position Purpose - WIll summarize the position's essential functions and its role in relation to
supporting, administering, or managing the activities of the department, unit, or organizational unit;

3. Essential Functions - Wili describe the duties and responsibilities of the position. By accurately
describing the essential functions of the position, applicants will have a clear understanding of the role
and the expectations for performing them;

4. Minimum Requirements - Qualifications or criteria which was estabiished In advance and advertised to
potential applicants; and

5. Preferred Qualifications - Skiils and experience preferred In addition to basic qualifications and can be
used to narrow down the pool of applicants. These preferred skills, knowledge, abilities and
competencies can describe a more proficient level at which the essential functions can be performed.

» Step 3: Develop Recruitment Plan - Each position will require a documented Recrultment Pian which is
approved by each department. A carefully structured recruitment pian will map out the strategy for attracting and
hiring the best qualified applicant and wili help to ensure an applicant pool which inciudes women and
underrepresented groups inciuding veterans and individuals with disabiiities. In addition to the position's
placement goals, the pian will contain adverlising channels to be used to achieve those geals. The Recruitment
Pian Eiements for advertising are as foliows:

1. Posting Pericd,

2. Placement Goals; and

3. Additional Advertising Resources (i.e. Internet Job Boards, Print Advertisement, l.ocal Media, Social
Media, Job Fairs, Professional Conferences and Campus Recruiting).

Evidence used to determine the qualify of the applicant: Once the position has been posted, appllcants wili submit
an application and a resume. Ali applications will be reviewed and considered by multiple district personnei In order to
ensure more than one person assesses thelr qualifications and that individual opinion or biases are avoided. Each
reviewer will provide comments to each applicant's qualifications as they relate to the minimum requirements of the
position. As soon as all applicants have been reviewad, the EEIP Project Director will review ali comments and deveiop
a short list of possible applicants for the Human Resources Department and campus Principal.

The appiicants will then be contacted for interviews. The Interview will provide the opportunity for the district and
prospective teacher to iearn more about each other and validate Inforration provided by both. Selections wiii be made
on the most qualified applicant.

S L i’ S FOI‘TEA USB omy
Chang on lhis page hava been conﬁrmed ‘Mth On this date.
Via telephone/fax/email (circle as appropriats) By TEA staff person;

RFA #701-14-101; SAS #181-14 Page 33 of 41

2014-2016 Educator Excelience Innovation Program



Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 014-902 “—-| Amendment # (for amendments only}):
Statutory Requirement 7: Preferred - Describe the steps taken in the recruitment and hiring process, including early
hiring practices, evidence used to determine the quallty of the appilcant, of the education preparation program attended,
and of previous teaching experience, if appilcable. R&eponse is fimited to two pages, front side only. Use Ariai font, no
smaller than 10 point. ' Page 2, Continued
Areas that will be examined will include:

+« Education preparation program attended — The district will verify that, at minimum, the 18 hour course work
assoclated with teacher education and 12 week reguiar student teaching program has been completed. In
addition The district will verify that the teacher has met the foliowing requirements:

Has a Bachelor's degree at minimum;

Twenty-four (24) hours in a content area;

Passing score on a TEXES content exam;

Thirty-five (35} hours of documented observation with compieted assignments from training school
program;

Compietion of a teacher certification program; and

Passing score on a TEXES Professlonal Pedagogy and Responsibliities axam.

Pwh=

@ o

+ Previous teaching experience — Prior teacher experience will provide the district with an Iindication of the
quality of the teacher at a school. Because the experienced teachers give the school stability, it Is Important to
determine whether the appiicant is effective In the classroom. Therefore, the district will review past teaching
experience.

Upon completing the Interview, an assessment will be completed on each appilcant. Appilcant assessments will include
only those comments which are relevant to the requirements of the position. The teachers with the top three scores will
be scheduled for a follow-up Interview so that the district can collect further information regarding the appilcant's past
experience and future goais. At this time, references will be checked on each of these appiicants and a background
check wili be conducted. if no flags are noted with the references and background check, the candidate with the highest
score on thelr assessment wili be scheduled for a final meeting with the district administration.

During this meeting, the district will provide a final review of:

« The duties and responsibliities of the position;
» Quallfications listed for the position; and

* Benefits and compensation packet (i.e. paid time off, retirement benefits, learning and development
opportunities, etc.).

if the applicant is still interested, the district will make a job offer that will include the proposed salary. At this time, the
applicant will be offered the opportunity to accept or negotiate the offer. The district wili make a reasonable attempt to
meet the needs of the applicant whiie still staying within the established parameters of the district’s pay structure.

if for any reason the district is unable to negotiate an acceptable contract with the applicant, the district will ask the
applicant to complete a questionnaire that explalns the reason for the job refusal. This will allow the district to re-evaiuate
their hiring strategies, pay structure, benefit and compensation packet, and/or current staff.

The next applicant will be re-assessed and [t will be determined if that individual possesses the experience, qualities,
and requirements to fiii the position. If this applicant meets the needs of the district, the teacher prospect will be brought
in for the final meeting with the district. if not, the district will begin the entire process again.

Changes cn this page have been confimed with: On this date:
Via telephone/fax/emall (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 34 of 41

2014-2016 Educator Excellence innovation Program



Texas Education Agency Standard Appilcation System (SAS)

County-district number or vendor iD: 014-902 | N VAmean'l:r{;ht-# {for amendments only):

Statutory Requlrement 8: Preferred - Describe the muitipie career pathways for classroom teachers that provide
additional opportunities for advancement through responsibilities such as campus Ieadershlp. mentorship, Instructional
coaching, directing collaboration activities, observing teachers, or providing pedagogical professional development to
teachers and administrators. Response is iimited to two pages, front side only. Use Arial font, no smaller than 10 point.
Practices proposed by applicant describe a comprehensive, aligned effort that facllitates the instructional
growth of all educators on participating campuses. (10 Grant Specific Pts.) Muitiple career pathways for
classroom_teachers: The district plans to utilize grant funds to create a Teacher Davelopment Plan that wili offer
muitiple systematic, coordinated approaches to recognize and develop great teachers as they progress through the five
career stages: interim, New Teachers, Teacher, Senior Teachers, and Master Teacher. Because the district understands
that not all teachers have the same level of commitment to their career, the district will utilize multiple career pathways
designed to address all teachers regardiess of thelr career aspirations. They are as follows:

» Standard Pathway — Teachers focus on instruction and participate In professional development. Teachers
choosing to follow the Standard Pathway will have a tendency to participate in only those trainings and functions
that are required by the district. Althcugh this Individual may not wish to commit more time to advance their
career, they can still serve the district as excellent teachers and increase student performance.

* Professional Pathway — Teachers focus on classroom success and are active in school-based roles. Teachers
choosing to foliow the Professional Pathway will be interested in attending trainings designed to increasing
educational and career aspirations. Teachers will be presented with long-term projects that intersect with
personai Interests and professional aspirations. These projects will help teachers with future planning, goal
setling, post-secondary decisions, and career expioration, particularly for teachers who may be unfocused,
uncertain, or indecisive about thelr post-graduation plans and aspirations.

* Model Pathway — Teachers serve as modeis of excelience, piay a leadership role, and create professional
development opportunities. Teachers choosing to follow the Model Pathway will have a tendency to go beyond
his/her normal job descriptions to accelerate student achievement, take risks, influence the practice of
colieagues, support stakeholders, and dispiay excelience and high standards in building professionat capacity.
These teachers will also fill the foliowing roles:

Mentoring new teachers;

Coaching struggling teachers;

Developing and facilitating professional development for the campus, the community and the district;

Opening classrooms to colleagues;

Attending on-going model educator training;

Collaborating to develop school-wide curricuium and assessments; and

Supervising student teachers, practicum students and interns.

NOoOGakwn =

* Lead Pathway — Serve as lead academic teachers at the district and coliaborate with the principais to improve
academic performance. Teachers choosing to foliow the Lead Pathway will have excellent teaching and
leadership skilis. These teachers draw upon their teaching experience to serve as expert resources, mentars or
counselors for new and developing teachers. These teachers must be dedicated to the improvement of the
teaching profession and able to provide constructive criticism and helpful solutions to other teachers without
allenating or discouraging them. They will be required to possess good observational and analytical skilis and be
able to offer fresh, creative sciutions in difficult situations.

Regardiess of which career pathway teachers choose to foliow, each pathway will provide structured tralnings and
support for all teachers throughout each of their five career stages. This modernized conception, of the district and the
roles of the teachers, is necessary to stabllize and strengthen the teaching force; thus, heiping the district to achieve its
mission to educate the students.
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County-district number or vendor ID: 014-902 7 — |r Amendfnent # (for amendments only):

Statutory Requilrement 8: Preferred - Describe the muitiple career pathways for classroom teachers that provide
additional opportunities for advancement through responsibliities such as campus leadership, mentorshlp, Instructional
coaching, directing coltaboration acﬁvihes observing teachers, or providing pedagogical professlonal development to
teachers and administrators. Response is limited to two pages, front side only Use Arlal font, no smaller than 10 point.
- Page 2, Continued
rov!dg addltional opportunities for advancemgnt through responsibiiities: The district plans to utiiize grant funds
to create new positions; thus, providing opportunities for increased responsibility and career advancement. The
aforementioned career pathways are designed to outiine the responsibilities and the qualities needed to achieve these
advancements; therefore, allowing teachers to determine what campus or district role fits in with their personal goais and
aspirations.

Added advancement opportunities will include the following:

* Teacher Mentorship - Counsels, provides Information, interprets campus/district departmental policies and
practices, serves as role a model, and acts as an advlser, guide, or advocate in a variety of formaiized and less
formal contexts to new hires. The mentar may provide any or ali of the following:

1. Diminishes the Iinsecurities of new teachers by working together to pian the course syiiabus,
assignments, leclures, and tests.

Provides support for developing course content.

interprets departmental practices and policies.

Demonstrates good teaching practices.

Provides timely and constructive feedback on the mentee's performance.

Encourages the mentee to be self-reliant.

oo AW

= Instructional Coachlng — Serve as on-site professional developers who will train teachers on how to use
proven Instructional methods. To be successful in this role, the coach must have the foliowing skills: content
knowiedge, public relations, good communication skills, and be well organized.

» Directing Collaboration Activitles - Teachers will be utiiized to organize and lead the weekly after-school
collaborative meetings. During these meetings, this individual wili be responsibie for ensuring the teachers:

1. Work together to create lesson plans;
2. Explore new strategles and demonstrate strategles or skiiis; and
3. Discuss Issues and suggest solutions.

» Teacher Observations — Evaluate and provide emotional and instructionai support to new and struggiing
teachers that will enhance their abliity to engage students In higher-level thinking and Integrate knowledge
across disclplines,

As Indicated in the outiined Career Pathways Plan, the district has a ciear vision of the strategies and activities that need
to be developed and impiemented to initiate this Teacher Development Plan. Unfortunately, the district does not have
the funds or resources needed to proceed with this process. If awarded, the district will utilize grant funds to finalize
these strategles and implement these activities.
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.County-districl number or vendor ID: 014-902 — | 'Ai-héﬁdment # (for amendments only):

Statutory Requirement 9: if seeking waiver — Describe why walving the Identified section of the TEC is necessary to

carry out the purposes of the | program as described by lhe TEC, §21.7011. Response Is I!mlted to space provided, front
side only. Use Arlal font, no smaiier than 10 poinit. S

Statutory Requirement 10: If seeking walver ~ Describe the evidence used to demonstrate approval for the waiver by a
vote of a majority of the members of the school district board of trustees. Response is limited to space provided
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County-district number or vendor ID: 014-902 | Amendment # (for amendments only):
Statutory Requlrement 11: If seeking walver — Describe the evidence used to demonstrate approval for the waiver by a
vote of a majority of the educators emplayed at each campus for which the waiver is sought. Response Is iimited to
space provided, front side only. Use Arial font, no smalier than 10 point.

N/A

Statutory Requirement 12: If seeking waiver — Describe evidence used to demonstrate that the voting occurred during
the school year and in a manner that ensured that all educators entitied to vote had a reasonabie opportunity to
participate in the voting. Response is limited to space provided, front side oniy. Use Arial font, no smaller than 10 point.
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Texas Education Agency Standard Appilication System (SAS)
w2 Schedule #17—Responses to TEA Program Requlrements = -
County-district number or vendor iD: 014-902 Amendment # (for amendments only):
TEA Program Requlrement 1::Provide a needs self-assessment, detaliing the chaiienges the ‘applicant faces in
impiementing the practices of their local educator excelience innovation ptan without grant funds.® Response Is limited to

space provided, front side only. Use Arlai font, no smalier than 10 point. e - B
Demonstrates that, but for the grant funds, the local educator excellence Innovation plan could not be
implemented. (20 Grant Specific Pts.) Needs self-agsessment: A district-wide needs assessment was conducted in
order to identify the chalienges the district faces in implementing the practices of this iocai educator excellence
innovation plan without grant funds.

Recent cuts made by the legisiation to state and federal funds has resuited In a decrease in the following available
funds:

Source of Find 2012:2013.
Federal Grant Funds $474,820
State Grant Funds $2,131
Source: 2012-2013 and 2013-2014 TEA State and Federai Grant Awards

Challenges the applicant faces in Implementing the practices without grant funds:

1. Curriculum and Instruction

a. Aligned, Conslstently Dellvered, and Continuously Improving Curriculum — Due to the change in
the state assessments from TAKS testing to STAAR and EOC testing, the district requires funds to
implement and fully enforce new STAAR assessments, lesson pians, activities, and software designed
to ensure consistent use, allgnment, and effective delivery.

b. Strong Instructional Leadership and Effective Instruction - The district does not have sufficient
ieadership and support for effective instruction. District and schoo! ieaders need to address Instructional
needs that have been identified but more resources and personnei are needed. The district needs to
ensure that instruction focuses on clear objectives, uses appropriate educationali materials, and
includes: 1) A range of strategies, technologies, and supplemental materials aiigned with students’
developmental ievels and learning needs; 2) instructional practices and activities that build a respectful
ciimate and enable students to assume increasing responsibiiity for their own learning; and 3) Use of
ciass time that maximizes student learning. The district does not have the funds to provide the oversight
required to enforce the Instructional practices that are in place.

2. Human Resource Management and Professional Development

a. Staff Recruitment, Selection, and Asslgnment - The district needs to implement new policies and
practices to secure candidates who are committed and qualified to meet student needs, contribute to a
professional iearning community, and provide high quality instruction in their content area. The district
aiso needs to attract quality candidates by appropriately compensating staff and developing varied
incentives and other strategies for recruiting and ensuring a diverse pool of high-quality candidates in
hard-to-staff positions. Based on budgetary constraints, the district does not have the funds needed to
Implement new practices that will ensure it builds and develops a diverse and highly qualified staff.

b. Supervision and Evaluation - The district needs funds to promote a culture of growth-oriented
supervision through a combination of formal evaluations and on-going, informai Instructional feedback.
By establishing effective supervision practices, administrators can Identify the strengths and needs of
assigned staff in order to plan effective implementation of district and school inltiatives, assess the
application of skills and practices learned from professional development, provide struggling staff with
opportunities for additional professional development and support and provide frequent, high-quality
feedback focused on professional growth. The district’s evaluation procedure for teachers’ performance
needs to be aligned to the supervision process, incorporate multiple sources of data, and fuifii the
requirements of state law and regulation. Unfortunately, the district does not have the funds needed to
effectively supervise staff and support a strong and consistent educator evaiuation process that
identifies needs and provides assistance to support teachers’ professional growth and improvement and
eliminate ineffectiva instruction.

With the higher expectations and standards that are being piaced on the district, teachers, administrators, parents, and
students by the state, it is important for the staff to be adequately trained, staffed, and structured to provide students with
a high quality iearning experience. If awarded, these funds will provide the district with the necessary resources to
implement an Educator Incentive Program needed to do this.

Difference
-$134,515
-$2,131
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Texas Education Agency Standard Appiication System (SAS)

‘Schedule #17—Responses to TEA Program Requlrements
County-district number or vendor ID: 014-902 |_Amendment # (for amendments oniy):
TEA Program Requirement 2: Provide a singie, integrated timeline for the anticipated steps necessary to Tuifil the plan
for each of the varlous practices In the local educator excellence innovation plan. Response Is Himited to space provided,
front side only. Use Arial font, no smaller than 10 polnt, = .- P o :
The management plan Is designed to achleve the objectives of the proposed project on time and within budget,
with appropriate timelines and milestones. (5 pts.) Single, Integrated timeline for the steps necessary to fulfill the
plan for each of the various practices: The district created the following proposed timeline that integrates all of the
strategies, aclivities, and meetings that will be conducted throughout the grant period. The Project Director will be
responsible for ensuring all activities are completed and will modify the caiendar as necessa

\ctivities .. Activities . | A L= 2 ns
* Ciuster Group * |dentify areas of * [dentify Mentors *Design a * Student surveys
Collaborative Meetings [need # Expiain scope of work{Development Pian # Admin. Ohservations
# Teacher Surveys # Advertise positions  |Assign teachers to # Evaluate teachers’ |+ Revlew of data
+ Review of data + Conduct interviews  Mentors performance «*QOrientation
“Planning session % Hire new teachers |4 Observations x Planning Sassion
xAssign teachers to * Coilaborative OMid-Year Review
Mentors Meetings #Final Evaluation
: y 2 o lans 2014 2R
2 3 4 5 B
9 10 11 12 13

13# 14# 15# 16# 16%  [17%  |18% 19 20
25 26 27

2+ 3+ 44+

8% 9% 10%% | 11% 12
15% 168% 17% | 18% 19
22% 23% 244 % | 5% 26
20% x | 30%

T

M+ 394 23+ 24+ 25
28 | 294 | 30%+ | A1x+
ctober 2014/2015 55 507
10% [ 2%+ |3
Btx#t | 7+x# |B8r+* [0+%# | 10
13 * | 14* 154 % | 16#%* [ 17
20x% | 21x% | 22x% | 23x¥k | 24
27%# | 2B%# | 20%# [ 30*# | 31
anuary 2015/20168%5524
1 2
Sk | 6% | 7% Bk+ 10
12% [ 130% | 140% [ 150 % | 16
19% | 208% | 210% | 20#* | 23
26% 27 2B% % | 29% 30
ril:2015/2018 =20
1% 2% 3
6*# | 7x# [8x# | a%#+ | 10
13% 14#% | 15% 16#* | 17
20% 21% 224¢% | 23=% 24

ay 2015201855 s

g% | 7%+
13k | 148 %
20%% | 1%

[ 27% | 28% | 20%% 374% | 28%+

#au 2 uly 2015/20: st 2015720185800

1 5 6

B4 7# 8# 12 13

13 14# 15%# 19 20

20+ 21+ 22+ 26 27

27 28+ 28x+ | 30x+ | 31 31

plication was organized and completed according to grant instructions. {5 pts.)
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Texas Education Agency _ __ Standard Application System (SAS)
County-district number or vendor iD: 014-902 | Amendment # (for amendments aniy):
TEA Program Requirement 3: Provide evidence of support from affected personnei groups for both the decision to
participate In the grant program and for the generai parameters of the plan,  Response is iimited to space provided, front

side only. Use Ariai font, no smailer than 10 point. . . .
Applicant demonstrates that affected personnel groups support both the decision to participate in the grant

program and the general plan parameters. (10 Grant Specific Pts.) Evidence of support from affected personnel

groups: in preparation for the submission of the EEIP grant application, the district gave ali teachers the opportunity to
participate in an online survey designed to determine the ievel of support from ali affected personnel. The following chart
illustrates the resuits of the question that was asked:

100% /

90% -
80%
70%
60% 1
50% 1
40%
30%
20%
10% -
0% -

Bincomplete

mNo

BYes

Do you support a teacher Incentive program for the district?
Incentive program will include services such as:
Mentor/Coach/Masler Teacher Incentlves Teacher
Communitles Hifng and Retention Incentives, and Structured
Carear Pathways.

The decision to participate in the grant: Based on the results indicated above, It is clear that over 95% of the teachers
support the district’s plan to pursue these grant funds.

TEA Program Requlrement 4: indicate whether participation will be district-wide, meaning ali campuses in the district will
participate in the EEIP, or, if not, provide a list of those campuses that will participate in the EEIP. Response Is limited to
space provided, front side only. Use Ariai font, no smailer than 10 point.

The district will be implementing a district-wide program designed to target teachers at Bartlett ISD.

Lo e e ForTEAUseOnly o a0
Changes on this page have been confirmed with: On this date:
Via telephone/fax/emaii (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 41 of 41

2014-2016 Educator Excelience innovation Program



